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• Disbursement Processing
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Summary
• Only rental projects are eligible for an early 

disbursement of AHP funds.  

• Up to 25% of funds awarded can be disbursed 
prior to project completion to eligible rental 
projects.
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Disbursement Criteria
• Only one early disbursement per project is allowed.

• All AHP agreements must be fully executed.

• All funding sources must be fully committed. 

• The AHP Sponsor and project must demonstrate low 
or moderate risk based on FHLB’s assessments.

• Less than six months since construction loan closing.

• Less than six months since issuance of work permits. 
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Early Disbursement Risk Assessment
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Sponsor Risk

HighModerateLow

HighLowLowLow
Current
Project

Risk
HighModerateLowModerate

HighHighHighHigh
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Sponsor Risk Assessment
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Sponsor Capacity Score
HighModerateLow(assigned by FHLB staff)

320

Project Progress Score
Good SatisfactoryPoor(active/completed projects)

210

Modifications Score
NeverOccasionallyFrequently(active/completed projects)

210

Disbursement Delays Score
NeverOccasionallyFrequently(active/completed projects)

310



©2018 FHLB Cincinnati. All rights reserved.

Sponsor Capacity Score (max 3 points)
• FHLB staff will assign this score based on an 

assessment of: 
o The information about the Sponsor submitted 

with the project’s approved AHP application,
o The AHP Sponsor’s prior and/or current 

performance on other FHLB projects,
o Other related and notable information, and
o Discussions on any issues concerning the AHP 

Sponsor within the past 5 years.
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Project Progress Score (max 2 points)
• FHLB will assign this score based on: 

o Number of completed AHP projects.

o Number and status of the AHP Sponsor’s 
active projects.

o Review of Periodic Progress Reports filed 
within the past five years.
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Modifications Score (max 2 points)
• FHLB will assign this score based on:

o Frequency of changes in prior and current 
AHP projects, and

o Review of all modifications requested by 
Sponsor within past five years

o A score of 2 for no modifications,  

o A score of 1 for 1-2 modifications, and

o A score of 0 for 3 or more modifications.
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Disbursement Delays Score (max 2 
points)
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• FHLB will assign this score based on the frequency 
of significant issues that delayed AHP 
disbursements for the Sponsor’s previous AHP 
projects.

o > 6 months receive a score of 0.  

o 60 days to 6 months receive a score of 1.  

o < 60 days receive a score of 3.
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Sponsor Risk Assessment
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Sponsor RiskScore
High0-4

Moderate5-7

Low8-10

• The sum of Sponsor risk scores determines the 
Sponsor risk per this table.

• If the Sponsor Risk is high, the project is NOT 
eligible for an early disbursement.
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Current Project Risk Assessment
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The Sponsor is the 
general contractor on the 

project or the project 
does not have a 

construction contract in 
place AND the project 

does not have a 
committed government 

funding source

Executed 
construction 

contract is in place 
(the Sponsor is not the 

general contractor) OR
the project has a 

committed 
government 

funding source

Executed 
construction contract 
is in place (the Sponsor 

is not the general 

contractor) AND the 
project has a 
committed 

government funding 
source

HighModerateLow
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Early Disbursement Risk Assessment
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Sponsor Risk

HighLowLow
Current
Project

Risk
HighModerateLow

HighHighHigh

• Projects with either a high Sponsor Risk or high 
Current Project Risk cannot receive an early 
disbursement of funds. 

• Projects with low or moderate risk can request an 
early disbursement. 
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Early Disbursement Request 
Instructions
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• Step 1:  Complete the AHP Early Disbursement 
Request Form

• Step 2:  Compile the Required Documents
• Step 3:  Obtain the Sponsor and Member signatures
• Step 4:  Submit the AHP Early Disbursement 

Request Form with all Required 
Documents and signatures

• Email to: AHPDisbursement@fhlbcin.com
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AHP Early Disbursement Manual 
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• The most important tool for successfully 
completing the AHP Early Disbursement process.

• The manual details FHLB’s requirements for 
each item on the request form.

• Access the AHP Early Disbursement Manual at 
www.fhlbcin.com.
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Evidence of Funding Sources
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• Evidence that ALL outside funding sources are 
committed is required. 

• Grant sources- signed commitment letters or fully 
executed grant agreements.

• Debt sources- signed commitment letters or 
executed notes and mortgages.  

• Tax credits- executed carryover 
allocation/reservation and partnership agreement

• Cash contributions from the Member, Sponsor, or 
deferred developer fee NOT required until final 
disbursement request. 
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Verification of Sponsor’s 
ownership/leasehold interest
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• Evidence of site control (ownership or leasehold 
interest) is required. 

• Submit a signed and recorded copy of the deed, 
lease, or memorandum of lease between the AHP 
Sponsor or owner and a third party.

• The term of any lease must be at least 15 years to 
satisfy FHLB requirements.
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Executed Construction Contract
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• Submit an executed construction contract for the 
project with a scope of work that is consistent 
with the approved AHP application’s 
Development Budget.

• If the AHP Sponsor is the contractor for the 
project, a contract is not required (but evidence 
of a committed government funding source is). 
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Commitments for Tax Credit Projects
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• Provide evidence of a firm commitment from the tax 
credit allocating agency:

o 9% Low Income Housing Tax Credits- provide the 
executed commitment letter or carryover allocation.

o 4% tax credits- provide an executed letter of eligibility. 

o Historic tax credits-provide copies of Parts I and II of 
the application signed by the representative of the state 
historic preservation office or the National Park 
Service. 

• Submit the executed partnership or operating 
agreement with all exhibits and attachments. 



©2018 FHLB Cincinnati. All rights reserved.

Project Financials
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• Submit the following to verify project’s financial 
structure still meets FHLB guidelines:

o Updated AHP Operating Budget

o Updated AHP Development Budget

o Current proforma

*this is not required if the updated financials have 
already been submitted to FHLB within the past six 
months. 
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Changes in Project Characteristics
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• Changes to the following require modification 
request :
o Sponsor or Member Role

o Project targeting (income, special needs, homeless, 
etc.)

o Number of units or unit mix

o Project location 

o Total square footage (for projects approved in 2023)

o Any other material change 
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AHP Verification of Project Loan 
Information Form 
Only applicable to projects approved in 2023:

• Submit the ‘AHP Verification of Project Loan 
Information form’

• Loan rates and fees are subject to limitations per the 
FHLB’s ‘Disbursement Feasibility guidelines for 
Projects Approved in 2023’

• The form and the feasibility guidelines mentioned 
above can both be found on FHLB’s website under 
Early Disbursements for Rental Projects.
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Early Disbursement Processing
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• Disbursements will be processed in accordance 
with FHLB’s current procedures and guidelines.

• Allow at least 30 days for the processing 

• FHLB will review the disbursement package 
submitted and other information obtained during 
the review process to:
o Reevaluate the project’s financial and operational 

feasibility, and

o Verify that the project continues to qualify for AHP 
subsidy. 



©2018 FHLB Cincinnati. All rights reserved.

Early Disbursement Availability
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• FHLB reserves the right to delay, deny, reduce, or 
recapture funds at any time if: 

o The Member or AHP Sponsor has been asked by 
FHLB to cure a noncompliant situation and 
resolution is pending,

o The Sponsor currently has other older and 
incomplete AHP projects that are not making 
satisfactory progress,



©2018 FHLB Cincinnati. All rights reserved.

Early Disbursement Availability (cont.)
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o The Member or Sponsor fail to respond to a 
request for information on any AHP project or 
action; or,

o The project no longer demonstrates a need for 
subsidy or fails to meet AHP threshold 
requirements or scoring criteria. 
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Common Mistakes
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• The disbursement request form is incomplete or not 
signed by both parties. If a question is not 
applicable, check the “N/A” box on the form.

• All of the funding sources approved at application 
were not documented with executed grant 
agreements or notes/mortgages (deeds of trust).

• There is a significant and unexplained change in the 
approved project budgets (development or 
operations). 
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HCI resources
• Access resources on www.fhlbcin.com by clicking 

through the following links:

o “Housing Programs” (in the header or middle 
of the screen), then

o “Affordable Housing Program” (on the left)

• Contact the FHLB staff if you have specific 
questions that are not answered in the materials 
available on the website.
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HCI staff
Name Phone E-mail Address

Damon v. Allen (513) 852-7518 allendv@fhlbcin.com
SVP, Chief Marketing & Community Investment Officer

Dawn E. Grace (513) 852-7612 gracede@fhlbcin.com
Vice President, Housing & Community Investment

Jill A. Cravens (513) 852-7550 cravensja@fhlbcin.com
Housing & Community Investment Officer 

Cassandra L. Larcarte (513) 852-7619 larcartecl@fhlbcin.com
Compliance & Outreach Manager

Laura K. Overton (513) 852-7603 overtonlk@fhlbcin.com
Systems & Reporting Manager

Jamie M. Board (513) 852-7629 boardjm@fhlbcin.com
AHP Disbursement Assistant Manager
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HCI staff
Name Phone E-mail Address

Jamie M. Board (513) 852-7629 boardjm@fhlbcin.com
AHP Disbursement Assistant Manager

Crystal L. Woolard (513) 852-7604 woolardcl@fhlbcin.com
Housing Financial Analyst 

Katharine Conklin (513) 853-7681 conklinke@fhlbcin.com
Housing Financial Analyst

33



©2018 FHLB Cincinnati. All rights reserved.

Contact us
Federal Home Loan Bank of Cincinnati

221 East Fourth Street, Suite 600

P.O. Box 598

Cincinnati, OH  45201-0598

Toll free:  (888) 345-2246

Fax:  (513) 852-7647

E-mail:  AHPDisbursement@fhlbcin.com

Website: www.fhlbcin.com
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Connect with us!
Get the latest news, events, and updates at FHLB Cincinnati by 
connecting with us on social media.

@FHLBCin
www.twitter.com/fhlbcin

www.facebook.com/fhlbcincinnati

www.linkedin.com/company/
federal-home-loan-bank-of-Cincinnati

@FHLBCin
www.intsagram.com/fhlbcin
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Let’s celebrate together!
We encourage all FHLB Members and housing sponsors to notify us of 
plans to celebrate or recognize any FHLB-funded housing or community 
investment project. FHLB is often available to participate and to offer 
public relations assistance for community events such as ribbon cuttings, 
groundbreakings, and dedications. 
Please contact Marketing/Public Affairs, 
toll-free, at (877) 925-FHLB(3452).

36



©2018 FHLB Cincinnati. All rights reserved.

Thank You
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